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Background 
 

Capital Investment Pipeline  

Summary  

‘The Gloucestershire Economic Growth Capital Investment Pipeline’ (CIP) has been developed to 
identify all capital projects that have the potential to have a transformational impact on the 
economy of Gloucestershire. The CIP is a living document, actively managed by the Senior Officer 
Group of the GEGJC which aims to provide a comprehensive view of all capital projects (including 
infrastructure/regeneration projects) which could make a substantial and well evidenced 
contribution to economic growth. Identified priorities from this process are used to inform the 
business case selection process conducted by the LEP Board. The CIP is funding source neutral. 
https://www.gfirstlep.com/project-pipeline/ 

 
Following calls during 2019, an Investment Portfolio ‘long list’ was established with 32 projects with a 

total value of £265m. In order to prepare for future opportunities, and to align with local strategies 

(including the Local Industrial Strategy), a number of sector specific mini ‘masterplans’ have been 

produced with the Business Groups. In addition to other strategies (Rail, transport etc.) this will 

provide extra context for the prioritization and development stage of the pipeline once more detail 

has been received from Government on UKSPF (or other funding streams). 

This process was ‘paused’ temporarily during the current crisis related to Covid-19, whilst we 

awaited guidance from Government on the future of funding. (see below ‘Getting Building Fund’) 

 
Key Actions for 20/21 

• Development and prioritisation of project ideas in response to emerging strategies and 

opportunities, including the draft Local Industrial Strategy, and guidance from Government 

• Preparation of Investment plan by March 2021 

Getting Building Fund (GBF) 
 
As a response to the unprecedented economic challenges related to the Covid crisis, Government 
announced a capital grant funding programme to be delivered through LEP’s to stimulate economic 
recovery through targeted infrastructure investment. The imperative was to process this 
opportunity at pace, which translated to an accelerated process for the LEP team that ensured due 
process was followed, but in a much shorter time than usual. 
 
10.06.20 – Robert Jenrick MP (Secretary of State for Housing Communities and Local Government) 
informed LEP’s of the fund. The application deadline was 18.06.20, giving just a week to respond. 
There were very specific criteria for consideration: 

 
we are willing to consider exceptional, additional shovel-ready capital projects which can be 
delivered within 18 months. Any new proposals must meet value for money standards agreed 

https://www.gfirstlep.com/project-pipeline/


through local assurance frameworks and longer-running projects with a funding tail beyond 2022 are 
out of scope. Where considering new projects, these must deliver on two overarching objectives – 
driving up economic growth and jobs and supporting green recovery – and would primarily enable:  

 
• town and city centre modernisation through targeted infrastructure investments unleashing their 
longer-term economic potential;  

• investment in physical connectivity to improve the functioning of the local economy;  
• investment in innovation ecosystem including through improvements to research and development 
facilities driving up business productivity;  

• improvements to human capital;  

• improving digital connectivity, in order to support economic performance, particularly in more 
isolated areas.  

11.06.20 – David Owen notified the LEP Board, and informed them of the processes and principals 
that would be implemented – in line with our assurance framework, as follows: 

1. The existing project pipeline will form the basis of developing projects to go forward via this 
route 

2. By exception, where the criteria can be met, fully worked up projects not currently included 
may be brought into the pipeline 

3. The GFirst LEP Executive team will work with current scheme promoters to ensure that 
projects can meet the criteria 

4. The GFirst LEP Executive team will prioritise projects using the criteria set out in the letter 

5. A sub group of Board members and will discuss, prioritise and approve the final documents 
for submission. Any Board members with an interest in projects were not invited to join the 
sub group. 

11.06.20 – All projects on the long list were invited to express an interest to be included if they were 
able to confirm that they met the criteria. Those that expressed an interest were given the 
opportunity to provide extra, targeted information to inform the selection process. 

A scoring matrix was developed and implemented in line with the criteria specific to this fund. This 
was applied as above. 

18.06.20 – An ambitious application submitted for 15 projects with a value of £52m, with an 
estimation that we might be allocated in the region of £10m 

23.06.20 – David Owen informed the LEP Board and Local Authority Leaders of the submission in 
confidence, including the list of projects 

23.06.20 – Accountable Body informed of the submission in confidence, including the list of projects 

02.07.20 – Government confirmed an allocation of £11.3m for Gloucestershire 

There followed intense negotiations with BEIS. The £11.3m was increased to £11.75m with the 
inclusion of £450K of unallocated LGF funds. The constraints of the funding envelope were 
challenging. The prioritised projects at the top of the list were asked to consider if they could deliver 
with less, if necessary. This gave some limited flexibility, and the final selection was made based on 
what was possible within the funds available. 



21.07.20 – David Owen informed the LEP Board of the results of the process as follows: 

The five projects that will be funded (subject to final approval by Government, due diligence, 

and LEP board approval) represent a diverse mix of projects: 

The ‘Minster Innovation Exchange’ with Cheltenham Borough Council – this low carbon 
modular construction will deliver innovative co-working space in central Cheltenham. It will 
provide a purpose-built performance, event and community venue, and connect to the High 
Street through upgraded historic linkages from the Cheltenham Minster grounds. It will also 
act as a pilot for developments at the Cyber Park – allocated £3.114 million.  

‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester College – building a new 
landmark building, modelled on digital industries delivering the skills needed in the Cyber 
and Digital sectors – allocated £4.48 million. 

‘Cyber Incubation Units’ with Gloucestershire College – creating a range of new office space, 
shared and dedicated laboratories, workshops and co-working facilities designed specifically 
for high-tech, cyber-based entrepreneurs and innovators, with access to educational 
facilities – allocated £950,000. 

‘The Digital Innovation Farm’ with Hartpury University - creating new innovation and 
demonstration workspace for high growth SMEs in the growth phase already operating 
within the agri-tech sector to explore, test, trial, research and develop products, or enhance 
existing ones – allocated £1.25 million. 

‘A Construction Education Centre’ with the KW Bell Group Ltd in Cinderford - a brand new 

multipurpose conference and training facility to be based in the heart of the Forest of Dean. 

Thoughtfully designed to link the construction industry with education by providing a 

learning environment that is digitally advanced, safe, interactive and relevant. The Centre 

will be co-funded by a privately-owned family business, which has been in operation for over 

50 years, founded in, and operating within, the Forest of Dean – allocated £1.956 million. 

Process: These projects have worked closely and at pace with the LEP team to complete updated 
Business cases, submissions for due diligence assessment, scrutiny by the Investment Panel and 
consideration by the LEP Board for funding approval.  
18.08.20 – Board approval for: ‘Cyber Incubation Units’ with Gloucestershire College and ‘The 
Gloucestershire Applied Digital Skills Centre’ with Cirencester College 
01.09.20 – Board approval for: The ‘Minster Innovation Exchange’ with Cheltenham Borough Council 
and ‘A Construction Education Centre’ with the KW Bell Group Ltd in Cinderford 
15.09.20 – Board to consider for approval: ‘The Digital Innovation Farm’ with Hartpury University  
 
Government has not provided formal guidance yet  on grant conditions attached to the GBF, 
although the assumption is that these will be the same as for LGF. On this basis the process has been 
conducted throughout in compliance with the local assurance framework. Draft funding agreements 
have been prepared, but will only be issued once this guidance has been provided. 
 
 
This paper is for information only. 
 
If you require further information please email: 
Mally.findlater@gfirstlep.com 


